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Objectives

AAt the end of this workshop you WI||

" Know and understand
A Shepherding

A How to give and receive
the gift of shepherding

AWhat an author can ask of
and expect of their shepher

| Be able to give and
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Outline

A Overview of Shepherding (What/ho, Why)
I Rolesand Responsibilities

A Mechanics of Shepherdin@rocess How)
A Giving and Receivind\dvice
A Good Writing

A OtherShepherdindssues
I Conflict Resolution, Shadowingtc.

A Community and Wrap Up
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Have you been to ELoP before?

Have you ever shepherded a paper befor‘?

What is your experience with Patterns? ‘
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Introduction to Patterns
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The Reason for Patterns

A Experts use their knowledge of how they solved
similar problems to solve the current problem

A What if they could share their knowledge with others

APattern descriptions sh
wisdom in ways others can use

March 5, 2015 6



An Example
of a Pattern*

Window place » :
Christopher g N \
Alexander et al, -~
A PatternLanguage

Towns, Building,
Constructionl977

]

L :
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The Window Place Pattern

Everybody loves window seats, bay windows, and big
windows with low sills and comfortable chairs drawn up
to theméA room without a

you to feel comfortable.
| f the room contal ns no W
a person will be drawn between:
1. Wanting to sit down and be comfortable
2. Being drawn toward the light

If comfortable places are away from the windows,
t here 1's no way of ove

Therefore: In every room where you spend any length
of time during the day, make at least one window into

a Awindow place. 0

A'siilan'P'Eo P
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Part 1. Shepherding Overview

History and the Big Picture

AWho, What, Whyo
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History of PLoPs
and Shepherding

A Shepherding started early in the historyPbbPs
I Moti vated by the 1 deas fr«

A Goal: Improve writing of patterns

A Even before you get to the conference you will have
feedback and opportunities for improving your writin

A Grow good writers
A Build a caring community
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A Pattern Language for Shepherding

by Nelil Harrison
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Goal of Shepherding

aut horos papel

AfiMake t he
t he | i md Joebder i me

be I n

A Work closely with the author
I Collaborative effort

I Understand the needs of the author

AWho is the authoros intended aud,i
A Where would the author like to publish (book, proceedings, online)

I Support them in communicating their ideas
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A Shepherd Is an Advocate

A Strongly believes in < o\’ VOiCe
the authoros <
A Supports the author

ADoesndt hav:
personal agenda

A Generous, unselfish

A Works on behalf of
author to make them
be the best they can be

A d vO cOC\l
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Why We Are Shepherds

A Connection

A Contribution

A Support growth in the author and their work
A Deeply engaging process (unfolding)

A Learn a lot

A Community building
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Part 2: Shepherding,
Process (the How)
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Shepherding Process
A Shepherds initiate contact

I Send your author a welcome letter (usually

a sample provided by conference chairs)
A http://hillside.netconferencesisefuldocumen)s

A Establish a relationship and preferred
forms of communication

I Cont act t hhe aut hor and set
A how will we communicate

A how often do you communicate
I What vyour and your aut hor s
I Include shadow (program committee member) on email

I Ask them for the latest version of their paper (they
may have revised it since they submitted it to review)
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The First Round of Shepherding

A Read anc
paper inc

A Give feec

make anitial assessment dlheir
udingtrengths and weaknesses

back starting froanhigh level,

focusing on most importasbmments first

I Can be verbal, comments in their document, or email.
(whatever the author and shepherd prefer)

A Checkin with your author. Askvhether
they find your comments useful

A Ask when you will see the next version of their paper
(and contact them if they miss that date to ask when
they will send you the next version)
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Ongoing throughout the Process

A Ask for updates andive morefeedback
A Repeat asecessary

A Remind the authaof dates to turn
the papem and required formats

A Possiblyfollow up after papehas
beenworkshoppedt PLoP with
remarks on their final paper

March 5, 2015 18 A5|a nP !.:_9P



Feedback Cycles

A Should go through at least®feedback cycles
| Start with high level feedback and important parts

A Can give feedback in various ways
I Emall
I Marked up paper
I Skype
o

A Do not let too much time go by between cycle

A If you are busy, let them know when you will
give them feedback

March 5, 2015 19




Being an Active Shepherd

ADono6t wait too | ong t

A Take action to remind them of what you need
I Can | see your latest draft?
I When can | expect to see a new revision?

I Will you have time to work on your paper
In the next two weeks?

o
A Check in with your author
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Checking In

A What area of the paper would
you like me to focus on?

A Are you finding my comments useful?

A Do you understand my comments?

A Are they at the right level of detail?

s there any thing else you need from me?
DO you have any questions?

DO you have any concerns?

s there any thing else | can help you with?

o To Do Ix
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Part 3. Shepherding,
Giving, and Responding to Advice
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The Role of A Shepherd:
Guide, Supporter, Mentor

Reads, Reviews, Advises

A An experienced
Apat wriger n O

A Works with the author to
Improve their paper

Offers constructive advice

Has definite opinions

Suggests improvements

Guides, does not

dictate or demand

A Offers encouragement!
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Giving Advice: Consider Its Impact

Adopt a Atri age

A Read and note issues/
guestions/concerns

A Spend time wisely:

I Address most important
things first (big picture)

I Tell your author what you
think is most important

I Note minor issues

i Donot tesnpend
on hopeless causes
(if it is really bad)

A Mention what you like, too!
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The Role of an Author:
Effectively Share Wisdom

Writes, Thinks, Rewrites

A Conceives of the pattern
A Writes (you are the author «
AAgrees to be

A Receives and responds to
advice (open minded)

A Asks for help
A Asks clarifying questions

A Rewrites

I Seeks to communicate
clearly and compellingly
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Types of Advice You May Receive

Validd There is clearly a problem in my pattern | should address
NYour pattern I S missing

Invalid @ The comment is not useful or valid

Judgmentald My shepherd liked or disliked something
NThe name of your pattern

Complexityd My shepherd thinks | should express my ideas
more simply or that my solution is too complex.
nNReword your solution and I

Aesthetic® A comment about the form, not the substance of
my pattern. nCan you add

Praisdo My shepherd 1 s happy
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Responding To Constructive Advice

You are in control of what to do with advice.
Hered0s how you might re

Validd You decide need to improve you pattern. You may
want to ask some questions before making changes

Invalid @ Most likely you ignore the comment (unless
the shepherd or reviewer thought it was very important)

Judgmentald Ask them why they think that

Complexityd May want to explain mor
down a complicated solution

there is more than one pattern here
Aesthetic® You deci de whet her to f

Praised You may want to know why they are so happy
hwWhat do you |1 ke about my

Rt
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Responding to Unhelpful Advice

Question: What if your shepherd or reviewer insists
that you make a change?

I You MUST change
Answer:Let t hem know 1 f you di seé

things just because they insist. Think for yourself.
Will this really be an improvement?

Question: What if comments are too vague?
I Improve your forces
I Your solution is awkward
I This section sucks or just is not that good

Answer: Ask clarifying questions
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Part 4: Giving and Recelving

Asking Good Questions
The Gift of Shepherding
Good Writing
Dealing with Problems
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Clarifying Questions

Get others tohink:
I Why do you say that
I What exactly
doyou mean?

I Canyou give me
an example?
| Are you saying ...
Or are you saying...”
i Canyou restate |
your concerry

A ST
March 5, 2015 30 A._‘l‘:afn P |:'OP



Probing Questions

AEvaluationého
doyou think it will be?
AAccuracyéhow
you come up with
those numbers?
ACompl et etme s s é

all éi s there

ARel evanceédoe
thisapplyhere?

A Purposé why di d
you suggesthat?

A Extensiogt el | me

more, be concrete? |
March 5, 2015 31 A5|a nP !.:_9P
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Giving and Recelving Criticism

From the Pattern Exampl eseée

Pick one pattern and offer some
constructive advice and some
suggestions for improvement

Share your advice with another,&
then, discuss how you might &
respond to your advice ‘

Now, how would you respond
to some advice we give you?
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Improving Your Writing

A Get people read to your work and give you comment:
ADondét wait wuntil it is f
A Find trusted reviewers and friends to help, too

A Write clearly:
I Shorten long sentences
I Eliminate extra words
I Summarize main points

APractice. Revise. Get he
I Writing skills
I Understandable problem and solution
I Clear tradeoffs
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Focus on Your Reader

A Know your intended audience
I what can you assume that they already know?
I what details do they need explained in detail?
I how much detail do you need to include?
I what form of writing keeps their interest?

A Keep your intended readers in mind

A Explain who your intended audience is in
your paper and to your reviewers and shepherd
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Getting the Most
out of your Shepherd

AAcknowl edge the shep

A Make sure to ask questions and clarify
comments that you do not understand

A Focus the shepherd on important areas

A Let your shepherd know what part of your
paper you are most concerned about

A Be open to suggestions that come from
their wisdom and unique perspective
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How do | Revise my Patterns?

A What do | do with shepherds comments?
AWhat do | do after a
A How much revision should | do?

A When should | stop?
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Dealing with Problems

A How theauthor dealsvith problems

I Dealing withprejudicesandbeliefs
I Shepherd anduthor totallydisagree otopic

A How the shepherd deals with problems
I Author Is not responding
I Author misunderstands my comments
I Author is not happy with my comments
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Shepherding Is a Gift

i 1 sbmeone gives you something ... pass it 0

A Gifting is a custom of many societie#o give visitorsand
friends small tokens of friendship. This custetarted at PLoP'97

A Shepherding is a gifSuggestionaregifts

A Giving the gift of shepherding does not mean that your authot
always accepts it

I Some may not want your gift because they are looking to
validate their ideas, not questions or comments

I Some may misinterpret your gi ft
understand what you are saying

I Some may not be prepared for your gift because they

are focused on other concerns
I Some may not be able to accept it because the time is not right
A Still, acknowledgehe gift. Offer appreciation and thanks

Rt
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Part 5: Community, Culture,
Writers Workshops, and Wrap-up
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NPLOP Conf

A Pattern Languages of Prograrﬁ’i()@) conference |s a
premier event for pattern authors and pattern enthusiasts to
gather, discuss and learn more about patterns and software
development. The purpose of PLoOP is to promote developme
of pattern and pattern languages about software (design and
programming, testing, software architecture, user interface
design, domain modelling, and software processes) and life
(change, | earning, teaching

A Pattern Languages of Programs (PLoP®) events are
opportunities for pattern authors to have their patterns review
by fellow authors. Criticism is offered in the form\dfiter's
WorkshopsThis feedback allows the participants to improve
their patterns to make them more useful or publishable
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Patterns Community Gatherings

A Pattern Conferences

For more information visihttp://hillside.net/conferences
A Transactions on Pattern Languages of Programming

PLoP® since 1994 af\llerton House, Monticello, IL*

Except: 2006: OOPSLA in Portland, OR, 2008: OOPSLA in Nashville, TN
2009: AGILE in Chicago, IL, 2010: Splash in Reno, NV
2011: Splash in Portland, OR, 2012: Tucson Arizona, 2015: Pittsburgh PA

EuroPLoR® since 1996 aKlosterlrsee Bavaria
SugarLoafPLoR® since 2001, various locations in Brazil
Viking PLoR® since 2002 rotating among Scandinavian countries
AsianPLoP® 2010, 2011, 2014, 2015 in Tokyo Japan
ScrumPLoR® 2009, 2010, 2011, 2012, 2013, 2014 in Scandinavian countries
ChiliPLoFE A A di f f ePba®n,t rKé anrd RPHoeni x, AZ sinc
GuruPLoR® 2013, 2014 India
ParaPLoM® Parallel programming patterns, 2009, 2010, 2011 :
KoalaPLoR® 20002002 in Melbourne, Australia SARERCEN3 ON

: Pattern Languages
MensorePLoR® 2001 Okinawa, Japan . of Programming |
MetaPLoP® 2011 in Douro Valley, Portugal |

UP 1998MohonkMountain House, Newaltz NY

:
i
i
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The new peer reviewed pattern journal.
Published by Springer
More information: http://hillside.net/tplop



http://hillside.net/conferences
http://hillside.net/tplop

Online Communities

A Collect patterns focused on specific areas. Initially
created using email lists and social networks which
can evolve to focused conferences such as:

i ParaPLoPMetaPLoR ScrumPLoP &

Alnitially this was the
Portland Pattern Repository wiki
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